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SYNOPSIS  
A motion to approve the CEC recommendation and adopt the ordinance is requested regarding the 
recommendation from the Community Events Commission whereby the Village would move from an 
event operator model to an event facilitator model.  
 
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan and Goals identified Steward of Financial Sustainability. 
 
FISCAL IMPACT  
N/A.  
 

 
 
 
 
 
 

UPDATE & RECOMMENDATION 
This item was discussed at the August 17, 2010 Council meeting. Staff recommends approval of the 
facilitation model as described in this report. Staff’s recommendation includes a change to the property 
usage fee. Specifically, staff recommends that the property usage fee be charged only in cases where 
the use of public property would reduce revenue generating opportunities for the Village and the fee 
charged should be equal to the revenue expected to be generated by the use of the public property. This 
proposed change requires an amendment to the Temporary Use Ordinance in the Village Code. The 
proposed amendment to Village Code is attached. 
 
All Temporary Use applications for events will adhere to the following quarterly deadlines: 
 
Events taking place between January 1 and March 31 – application deadline is October 1. 
Events taking place between April 1 and June 30 – application deadline is January 1. 
Events taking place between July 1 and September 30 – application deadline is April1. 
Events taking place between October 1 and December 31 – application deadline is July 1. 
 
All event applications submitted prior to the application deadline will be considered.  Should 
circumstances arise whereby two applications are submitted with similar events for the same  
date or proximity of dates, each event will be reviewed and considered for their viability.  Applications 
submitted after the deadlines will be considered on a first come, first served basis. 
  
Staff recommends approval on the September 7, 2010 active agenda. 
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BACKGROUND 
In November 2009, as part of the Village’s FY2010 budget process, the Village Council directed that the 
Community Events Commission and staff develop a report and recommendation for the operation of 
community events in 2011 and beyond. The Council attached one parameter to this exercise: that the 
recommended plan provide for the recovery all Village direct and indirect costs. For purposes of this 
analysis, staff has interpreted that all cost recovery shall be through direct revenues to the Village. 
 
In the past, the Village’ role in conducting these events was one of community events “Operator”.  As 
operator, the Village, in conjunction with the Community Events Commission (CEC), was responsible for 
planning, organizing, staffing and managing all aspects of several major community events. Additionally, 
the Village was held accountable for all costs and risk associated with the operation of these events. While 
the Community Events Department was primarily responsible for planning, organizing and operating the 
events, significant additional Village staff resources were used to supplement the event operations.  
Village staff was responsible for event set up and take down, street closure, transportation management, 
and public safety. The Village expended a considerable amount of time and effort providing these 
services. 
 
During their review and discussion, the CEC concluded that their desired outcomes for hosting community 
events were: 

1. Improve the Local Economy 
2. Provide Entertainment 
3. Provide a Sense of Community 
4. Increase Awareness of Downers Grove 
5. Provide Community Partnership Opportunities 
 

Additionally, it became very clear after analyzing all data that the three highest priority reasons for 
conducting Community Events are related to positive economic impacts for the Village, providing 
entertainment for residents and partnerships with organizations (particularly not-for-profit organizations).   
 
The Council’s direction and the CEC’s guidance triggers a paradigm shift from an operator model to a 
“facilitation model”, thus enabling the Village to best meet the parameters and desired outcomes. This 
proposed facilitation model, described below, will allow the Village to achieve the Village Council’s goal 
of recovering costs of community events through a series of fees and charges to event applicants.  This 
new facilitation model contrasts with the Village’s previous operator model in which the Village was 
subsidizing a significant portion of the costs of community events.    In the role of “facilitator,” Village 
staff would perform several tasks described as follows: 
 

• Review Event Permit Applications and Issue Permits 
• Provide Certain Required Public Safety Services as Determined by the Village  
• Provide Other Services & Equipment as Requested by the Event Operator  
• Provide Consulting and Training Services 
• Provide Community Relations and Marketing Services 

 
The proposed community events facilitation model will allow the Village to recover the full costs of 
facilitating the event through the use of certain applicable fees charged for specific activities performed by 
the Village related to the planning, permitting and operation of the event or the use of public property.  
These fees would pay for the services noted above. 
 
Temporary Use Application Fee - This fee would cover the administrative costs of accepting and 
processing applications for community events.  
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Staff Review and Facilitation Fee - This fee would cover the costs of all staff time spent on reviewing an 
application for a community event and the costs of all staff time spent on facilitating the community event. 
The fee would be based on the actual time spent and the actual fully-loaded staff costs.  
 
Village Services Fee - This fee would cover the actual cost of Village services provided during the event 
including street closures, set-up and take-down, public safety and any other service provided by the 
Village. The fee would cover the cost of the use of any Village owned equipment.  
 
Village Equipment Rental Fee - The Village would charge event operators a fee to use Village equipment.   
 
Village Property Usage Fee - Pursuant to Village Code, the Village currently has the ability to charge up 
to $1 per square foot for the use of Village property. This fee would cover the costs of using Village 
owned property such as parking lots and streets. This fee was created in 2005 and was originally intended 
to apply to the use of public property by private, for-profit entities. The Community Events Commission 
requested that the Village staff determine if the use of public property by a not-for-profit organization 
represented a direct or indirect cost to the Village. Staff reviewed this issue and determined that the only 
financial impact to the Village would occur when the use of public property reduced revenue generating 
opportunities for the Village. For example, if an event would occupy parking spaces for which the Village 
charges a daily fee, the Village would not receive revenue from the use of the parking spaces. Therefore, 
staff recommends that the property usage fee be charged only in cases where the use of public property 
would reduce revenue generating opportunities for the Village and the fee charged should be equal to the 
revenue expected to be generated by the use of the public property.   
 
To help ensure that the Village does not incur costs related to the operation of an event, the Village will 
require the event operator to post certain securities including cash and letters of credit to make sure that 
the operator pays the fees for services provided by Village staff and to cover any damage to Village 
property.  
 
The CEC role will continue as outlined in the Municipal Code: 

1. To make recommendations to Village Council regarding issues that will affect public community 
events that involve the use of public property and or services in Downers Grove. 

2. To review and evaluate new and existing events, or requests for other events that utilize public 
property and/or public services as directed…. and make recommendations to the Village Council 
concerning their funding and promotion and their value as a community event. 

 
The proposed facilitation model offers the opportunity to not-for-profit organizations and local businesses 
to operate events consistent with the Community Events Commission’s desired outcomes.  This model 
would depend on not-for-profit organizations either by themselves or partnering with businesses to take 
initiative and welcome the challenge of becoming “event operators”. The end result would benefit the 
NFP organization and local business as well as the community.   The Village would work with all 
applicants and facilitate any cohesive event plan.  The amount of Village services delivered would depend 
on availability and the request from the event organizer. 
 
Staff further recommends that the Village continue to operate the Independence Day Parade, the Tree 
Lighting Ceremony and the Bike & Buggy Parade at the Village’s expense. 
 
ATTACHMENTS 
Ordinance 
Community Events Commission Report and Recommendation 
  
 



V I L L A G E    O F   D O W N E R S   G R O V E

C O U N C I L   A C T I O N   S U M M A R Y

INITIATED:         Village Manager                    DATE:          September 7, 2010                 
                    (Name)

RECOMMENDATION FROM:   Community Events Commission      FILE REF:                 
(Board or Department)

NATURE OF ACTION:

  X  Ordinance   

    Resolution 

  X  Motion 

     Other  

STEPS NEEDED TO IMPLEMENT ACTION:

Motion to accept the Community Events Commission
recommendation regarding the facilitation model for
community events and to adopt “AN ORDINANCE
AMENDING TEMPORARY USE FEES”, as
presented. 

SUMMARY OF ITEM:

Adoption of this motion shall accept the Community Events Commission recommendation regarding
the facilitation model for community events and adopt an ordinance amending temporary use fees
for not-for-profit organizations.

RECORD OF ACTION TAKEN:
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Temp Use Fees - NFP 
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ORDINANCE NO.    
 

AN ORDINANCE AMENDING TEMPORARY USE FEES 
 
 BE IT ORDAINED by the Village Council of the Village of Downers Grove in DuPage County, 
Illinois, as follows:  (Additions are indicated by shading/underline; deletions by strikeout): 
 
Section 1. That Section 4.108. is hereby amended to read as follows: 
 
4.108. Fees. 
The following Temporary Use Permits shall be subject to fees as set forth in Administrative Regulation 
entitled "User-Fee, License and Fine Schedule":   
 
a.  Application: 
 General application fee 
  Block party permit 
 Late fee  
 
b.  Events/Activities: 
 Circus/Amusement/Live Entertainment  
 Temporary Signs 
 Tents 
 Fee for use of public property*  
 
c.  Other: 
 Additional Inspection fee 
 Fingerprinting Fee 
 
Additional fees may be assessed for the cost of any services provided by the Village Police, Fire or Public 
Works Departments. 
 
*The fee for the use of public property will not be assessed for not-for-profit organizations, provided that 
their use of the public property does not reduce revenue generating opportunities for the Village.   
 
Section 2.  That all ordinances or parts of ordinances in conflict with the provisions of this ordinance are 
hereby repealed. 
 
Section #3  That this ordinance shall be in full force and effect from and after its passage and publication 
in the manner provided by law. 
 
   
                               Mayor 
Passed: 
Published: 
Attest:  
            Village Clerk 
 
 



 
Memorandum 

 
To:  Community Events Commission 
From:  Mary Scalzetti, Community Events Director 
Date:  June 17, 2010 
Re:  Report & Recommendation for Community Events Model 
 
In November 2009, as part of the Village’s FY2010 budget process, the Village Council directed 
that the Community Events Commission and staff develop a report and recommendation for the 
operation of community events in 2011 and beyond.  The Council attached one parameter to this 
exercise: that the recommended plan provide for the recovery all Village direct and indirect costs.  
For purposes of this report, staff has interpreted that all cost recovery shall be through direct 
revenues to the Village.   
 
This report responds to this Council directive and includes the following information: 

• An overview of the Village’s role in the operation of Community Events; 
• An analysis of the full costs and revenues associated with the operation of the 2009 Heritage 

Festival; 
• A summary of the Community Events Commission meetings held on December 15, 2009 

and January 10, 2010, and;  
• The staff recommendation and plan for the Village’s future role in the operation of 

community events. 
 
Village’s Role in Community Events 
 
Community events have been an important part of the Village of Downers Grove for many years.  
In the past, the Village’ role in conducting these events was one of community events “Operator”.  
As operator, the Village, in conjunction with the Community Events Commission, was responsible 
for planning, organizing, staffing and managing all aspects of several major community events. 
Additionally, the Village was held accountable for all costs and risk associated with the operation of 
these events. 
 
In 2009, the Village’s events included Heritage Festival, Ice Sculpture Festival, US PRO Criterium 
Bicycle National Championships, Independence Day Parade, Holiday Tree Lighting Ceremony and 
the Bike and Buggy Parade. The Village also assisted in the operation of many other events such as 
the Fine Arts Festival and the Annual Santa parade operated by Downtown Management 
Corporation, the Downtown Downers Grove Market, operated by the Indian Boundary YMCA, the 
Taste of Downers Grove, operated by the Economic Development Corporation, and many 
recreational running events such as the Bonfield Express operated by not-for-profit entities. 
 
While the Community Events Department was primarily responsible for planning, organizing and 
operating the events, significant additional Village staff resources were used to supplement the 
event operations.  Village staff was responsible for event set up and take down, street closure, 
transportation management, and public safety. The Village expended a considerable amount of time 
and effort providing these services as discussed later in this report  
 
Costs of Operating Events 
 
The Village has used two ways to calculate the cost of operating community events.  



Method 1.  Calculation of direct out of pocket expenditures as reflected in the 2009 Heritage 
Festival Annual Report. 
Method 2.    Calculation of all direct and indirect expenditures including all utilized Village 
staff resources. 
 

 Method 1 Method 2 
2009 Heritage Festival Costs $366,876  $608,387  
 
In evaluating the expenses associated with community events operations, staff determined that it 
would be useful to understand the “true cost” of Heritage Festival, the Village’s largest and most 
costly annual event.  The true cost of operating the annual Heritage Festival is comprised of both 
direct and indirect costs.  Direct costs include all costs associated with performing the service 
including staff time and employee benefits.  Indirect costs include items which are administrative, 
supportive or attributable to municipal facilities or capital assets.  While the Village has been able to 
recover a large amount, if not all, of the direct costs each year, the indirect costs represent a use of 
Village resources with little or no mechanism for cost recovery.   
 
The 2009 Heritage Festival Annual Report shows a total of $366,876 spent on the event. Consistent 
with method 1, this cost captures Village out of pocket expenses above and beyond the cost of 
operating the Community Events Department.  Adding the indirect costs as described above, 
consistent with method 2, increases the cost of the event by approximately $240,000 (see the 
attached spreadsheet). The additional costs consist of the following items:  
 

 Community Events Department staff working on Heritage Festival related activities before, 
and after the event account for 3848 hours at a cost of $156,209.  

 Departmental activities, other than the Community Events department, prior to and after 
Heritage Festival total 1416 hours at a cost of $61,601. 

 Exempt personnel working the event account for 395 hours at a cost of $23,700. 
 
 
 
Revenues from Operating Events 
  
The Village has also calculated the direct revenues generated by Heritage Festival. The 2009 
Heritage Festival Annual Report indicates revenues totaled $394,114.  The Village has also 
estimated the indirect revenues and benefits associated with Heritage Festival. The attached 2009 
Heritage Festival Economic Impact Study quantifies these indirect revenues and benefits. Also 
attached is the Economic Impact Study from the 2005 US PRO Championships for review. 
 
Community Events Commission Discussions 
 
At the December 15, 2009 meeting the Community Events Commission participated in a discussion 
responding to two questions: 
 

• Why do we host community events? 
• What outcomes are desired? 

 
The attached table provides a listing of all 38 responses given by Commission members and also 
indicates the number of votes each response received. Each Commission member was allotted 8 
votes and was asked to indicate their top eight reasons for hosting community events. A total of 80 
votes were cast. Responses were given a priority according to the following classifications: 



 
• High—responses receiving 4 or more votes; 
• Medium—responses receiving 1 to 3 votes; and 
• Low—responses listed but receiving no votes. 

 
Upon completion of the exercise, staff reviewed the responses and identified five general categories 
within which the responses may be classified. Each response was classified as one of the following 
categories: 
 

• Improve the Local Economy (Economic Impact) 
• Provide Entertainment (Entertainment) 
• Provide a Sense of Community (Community) 
• Increase the Awareness of Downers Grove (Awareness) 
• Provide Community Partnership Opportunities (Partnership) 
 

 
According to the exercise results, the three highest priority reasons for conducting Community 
Events are related to positive economic impacts for the Village, providing entertainment for 
residents and partnerships with organizations (particularly not-for-profit organizations).  Table 1 
below lists the number of votes received by category. 
 
Table 1 

Category 
Total 

Responses
Community 10 
Economic Impact 43 
Entertainment 12 
Awareness 9 
Partnership 6 
Total 80 

 
 A review of the results by category suggests that the following prioritization of desired outcomes: 
 

1. Improve the Local Economy 
2. Provide Entertainment 
3. Provide a Sense of Community 
4. Increase Awareness of Downers Grove 
5. Provide Community Partnership Opportunities 

 
At the January 7, 2010 meeting, the CEC discussed the desired outcomes of hosting community 
events based on the following questions: 
 
Event Attendees  - Who are the targeted attendees for events? (residents, non-residents, certain 
demographic groups?) 
 
Event Beneficiaries – Who should benefit from the events? (local businesses, non-local businesses, 
vendors, residents, not-for-profits, the Village?)  
 
Event Impacts – Who may be negatively impacted by events? (residents, local businesses?) 
 
Event Costs – Who should pay for the costs of hosting events? (attendees, sponsors, vendors?) 



 
Type of Events – What type of events should be provided? (music, athletic events, arts, amusement, 
food and drink?) 
 
Event Locations – Where should events take place? (public streets, public parks, public buildings, 
private buildings, public or private parking lots?) 
 
Event Size – What is the preferred size of events? (should events be small or should they be large?) 
 
Number of Events – How many events should be held? 
 
After discussing these questions, the CEC was amenable to all options and did not exclude any 
particular event type, location, size or number or group of attendees. The CEC noted that future 
events should benefit the attendees, not-for-profits, local businesses and the Village. 

 
Staff Analysis & Recommendation 
 
Staff considered the Village Council’s direction that the plan and recommendation for the future 
operation of community events provide for recovery of all direct and indirect Village costs. 
Additionally, staff considered the Community Events Commission’s guidance that future events 
should benefit the attendees, not-for-profits, local businesses and the Village along with the 
Commissions’ desired outcomes for events as noted below. 

• Improve the Local Economy 
• Provide Entertainment 
• Provide a Sense of Community 
• Increase Awareness of Downers Grove 
• Provide Community Partnership Opportunities  

 
The Village is not likely to be able to meet all of the parameters noted above while continuing in its 
current role as event operator. For example, an additional $230,000 in direct revenue would have 
been required to be generated by the 2009 Heritage Festival to cover all of the Village direct and 
indirect costs associated with the event. The changes that would likely have to be made to Heritage 
Festival to generate an additional $230,000 of revenue (increased fees for vendors and not for profit 
entities, entrance fees, increased parking fees, etc.) would likely not address the Community Events 
Commission’s desired outcomes, particularly Provide Community Partnership Opportunities and 
Provide a Sense of Community. 
 
Staff believes the Council’s direction and the CEC’s guidance triggers a paradigm shift from an 
operator model to a “facilitation model”, thus enabling the Village to best meet the parameters and 
desired outcomes. This proposed facilitation model, described below, will allow the Village to 
achieve the Village Council’s goal of recovering costs of community events through a series of fees 
and charges to event applicants.  This new facilitation model contrasts with the Village’s previous 
operator model in which the Village was subsidizing a significant portion of the costs of community 
events.     
 
In the role of “facilitator”, Village staff would perform several tasks described as follows: 
 
Review Event Permit Applications and Issue Permits – Organizations wishing to host a 
community event would be required to apply for a Temporary Use Permit. Other permits such as 
temporary liquor licenses may also be required. Village staff would review the permit applications. 
During the review process, staff would meet with the applicant to gain a thorough understanding of 



the proposed event and to determine if the proposed event complies with Village Code. Staff would 
also make suggestions on the event lay-out and operation. Once the permit application complies 
with Village Code, the Village would issue a permit for the event. Per Village Code, most 
Temporary Use permits may be issued by the Village Manager. Some Temporary Use permits 
require Village Council review and approval. The permits may contain certain conditions of 
approval to make sure that the event is operated per Village Code and in a manner consistent with 
the public health, safety and welfare. The conditions of the Temporary Use permit may require the 
applicant to provide certain public safety services and general public services. 
 
Provide Certain Required Public Safety Services as Determined by the Village – As stated 
above, the Village may require the applicant to provide certain public safety services. Generally 
speaking, the applicants may provide these required services using volunteers or by contracting with 
private companies. However, the Village may require that certain public safety services shall be 
provided by Village staff. The Village would provide these services and would charge fees to the 
applicant for these services. 
 
Provide Other Services & Equipment as Requested by the Event Operator - The applicant may 
request that the Village staff provide some of the services and equipment required to operate the 
event. The Village may provide the staff services and equipment and charge fees to the applicant. 
Typical examples include street closing services and rental of items such as barricades and portable 
fencing. 
 
Provide Consulting and Training Services – Village staff has significant experience operating 
events and training staff to perform the tasks required for successful event operation. Under the 
proposed facilitation model staff would offer consulting services to the event operator and would 
offer training sessions to event volunteers. The Village would charge fees to the event operator for 
these services based on actual staff hours spent. 
 
Provide Community Relations and Marketing Services – Village staff would offer community 
relations services to the event operating organization by establishing and maintaining a mutually 
beneficial relationship with the event organizers, taking an active interest in their event working 
with them, gaining support from other entities, businesses and residents within the community for 
both the organization as well as the Village while fostering a sense of teamwork essential for 
success.   Village staff would also utilize its marketing outlets to strengthen and reinforce the events 
visability and outreach.  The Village would charge fees to the event operator for these services. 
 
Event Fee  & Security Structure 
 
The proposed community events facilitation model will allow the Village to recover the full costs of 
facilitating the event through the use of certain applicable fees charged for specific activities 
performed by the Village related to the planning, permitting and operation of the event or the use of 
public property.  These fees would pay for the services noted in the section above.  The proposed 
schedule of fees is attached to this report. 
 
Temporary Use Application Fee 
This fee would cover the administrative costs of accepting and processing applications for 
community events. The Village currently charges a temporary use application fee in the amount of 
$75.00. 
 
Staff Review and Facilitation Fee 



This fee would cover the costs of all staff time spent on reviewing an application for a community 
event. This fee would also cover the costs of all staff time spent on facilitating the community 
event. The fee would be based on the actual time spent and the actual fully-loaded staff costs. The 
fee would have to be paid by the applicant prior to consideration by the Community Events 
Commission and Village Council or prior to the issuance of a permit. Village Code would have to 
be amended to include this fee. Consulting, training, marketing and community relations services 
fee would be captured here. 
 
Village Services Fee 
This fee would cover the actual cost of Village services provided during the event including street 
closures, set-up and take-down, public safety and any other service provided by the Village. The fee 
would cover the cost of the use of any Village owned equipment. The Village currently charges this 
fee. 
 
For both the staff review and facilitation fee and the Village services fee, the Village would track 
the actual staff time used to provide the services. The charge out rate for an exempt employee will 
be the stated hourly rate of the employee and the charge out rate for a non-exempt employee will be 
1.5 times their hourly rate.  Additionally, a complete benefits charge for each employee and an 
overhead charge for any Village equipment used will also be assessed. The Village will provide the 
event operator with an itemized invoice detailing the staff time used and actual charge-out rate for 
each staff member. 
 
Village Equipment Rental Fee 
The Village would charge event operators a fee to use Village equipment.  A list of rental fees is 
attached. 
 
Village Property Usage Fee 
Pursuant to Village Code, the Village currently has the ability to charge up to $1 per square foot for 
the use of Village property. This fee would cover the costs of using Village owned property such as 
parking lots and streets. This fee was created in 2005 and was originally intended to apply to the use 
of public property by private, for-profit entities. The Community Events Commission requested that 
the Village staff determine if the use of public property by a not-for-profit organization represented 
a direct or indirect cost to the Village. Staff reviewed this issue and determined that the only 
financial impact to the Village would occur when the use of public property  reduced revenue 
generating opportunities for the Village. For example, if an event would occupy parking spaces for 
which the Village charges a daily fee, the Village would not receive revenue from the use of the 
parking spaces. Therefore, staff recommends that the property usage fee be charged only in cases 
where the use of public property would reduce revenue generating opportunities for the Village and 
the fee charged should be equal to the revenue expected to be generated by the use of the public 
property.   
 
Posting of Securities 
To help ensure that the Village does not incur costs related to the operation of an event, the Village 
will require the event operator to post certain securities. To make sure that the operator pays the 
fees for services provided by Village staff, the Village may require the operator to pay the estimated 
fees for service prior to the actual event. Upon completion of the event, staff will provide an 
itemized invoice to the operator. If the estimated fees paid by the operator exceed the invoice, the 
Village will return the appropriate fees to the operator. If the estimated fees paid by the operator are 
less than the actual invoice, the Village will require the event operator to pay additional appropriate 
fees to the Village. 
 



The Village may also require the event operator to post a letter of credit prior to the start of the 
event. The Village would be able to draw on the letter of credit if the operator fails to pay the 
required Village fees for services. The letter of credit would also cover any damage to Village 
property. The Village would be able to draw on the letter of credit if the operator damages public 
property. 
 
Charging the above fees and requiring the posting of the securities would cover all Village costs 
associated with community event administration and operations. 
 
 
Role of Community Events Commission 
As mentioned above, staff will continue to work with the CEC, whose responsibilities will continue 
as outlined in the Municipal Code: 

1. To make recommendations to Village Council regarding issues that will affect public 
community events that involve the use of public property and or services in Downers Grove. 

2. To review and evaluate new and existing events, or requests for other events that utilize 
public property and/or public services as directed…. and make recommendations to the 
Village Council concerning their funding and promotion and their value as a community 
event. 

 
The proposed facilitation model is a viable, innovative and financially sound concept that offers the 
opportunity to not-for-profit organizations and local businesses to operate events consistent with the 
Community Events Commission’s desired outcomes.  This model would depend on not-for-profit 
organizations either by themselves or partnering with businesses to take initiative and welcome the 
challenge of becoming “event operators”. The end result would benefit the NFP organization and 
local business as well as the community.   The Village would work with all applicants and facilitate 
any cohesive event plan.  The amount of Village services delivered would depend on availability 
and the request from the event organizer. 
 
Village-Operated Events 
Staff further recommends that the Village continue to operate the Independence Day Parade, the 
Tree Lighting Ceremony and the Bike & Buggy Parade at the Village’s expense. 
 
 
Attachment 
 Prioritized Listing of Reasons for Community Events 
 2009 Heritage Festival Indirect Expenses  
 2009 Heritage Festival Annual report 
 2009 Heritage Festival Economic Impact Study 
 2005 US PRO Championships Economic Impact Study  
 Average Estimated Fees For Village Staff Services 
 Equipment Rental Fees 



Prioritized Listing of Reasons for Community Events and Desired Outcomes 
 

Reason for Community Events Votes 
Primary Category 

Designation* Priority 
Economic Impact (real estate values, business attraction, 
employee attraction, VODG revenue) 7 Economic Impact High 
Have Fun-community, residents, visitors 7 Entertainment High 
Generate Sales and Sales Tax-During Event 5 Economic Impact High 
Generate Sales Tax-future visits, on-going 5 Economic Impact High 
Keep local dollars local 5 Economic Impact High 
Grow the community 5 Economic Impact High 
Provide Venue for Not-for-profits (Awareness, recruitment, 
raise funds) 4 Partnership High 
Celebrate Downers Grove's History/Heritage 3 Community Medium 
Attract Visitors 3 Economic Impact Medium 
Tourism 3 Economic Impact Medium 
Promote DG as Destination 3 Economic Impact Medium 
Cost effective "stay-cation" 3 Entertainment Medium 
Highlight All Aspects of Downers Grove 3 Awareness Medium 
DG Awareness/recognition 3 Awareness Medium 
Teach Volunteerism, Giving Back 2 Community Medium 
Socialize among residents (eat together, dg family come 
together) 2 Community Medium 
Attract Residents 2 Economic Impact Medium 
Marketing for Village 2 Economic Impact Medium 
Keep residents in DG 2 Economic Impact Medium 
Party with a purpose 2 Entertainment Medium 
Establish Positive Image 2 Awareness Medium 
Community 1 Community Medium 
Create sense of ownership in Downers Grove 1 Community Medium 
Sense of neighborhood (block party)  1 Community Medium 
Utilize Resources/facilities/parks (maximize use) (i.e. bike 
race route) 1 Economic Impact Medium 
Show off Downtown 1 Awareness Medium 
Leverage marketing money 1 Partnership Medium 
Partnership opportunities 1 Partnership Medium 
Increase Community Pride 0 Community Low 
Patriotism 0 Community Low 
Promote restaurants 0 Economic Impact Low 
Promote hotel stays 0 Economic Impact Low 
Provide entertainment opportunities to residents 0 Entertainment Low 
Highlight Downers Grove-show things that happen year 
round 0 Awareness Low 
Cross Promotional (events, organizations) 0 Partnership Low 
Provide opportunity for political candidates 0 Partnership Low 
Support the arts 0 Partnership Low 
Improve relationships 0 Partnership Low 
 
*Staff recognizes that many of the responses could fall across multiple categories. In these situations, staff 
categorized the response into what was felt to be the primary categorization. (i.e. most responses promote a 
positive image for the community) 
 

 
 



 
HF Estimates               
2009 Indirect Expenses  
(non charged activity cost -not directly charged to event)        
                

     Base  Fringes  OH  Allocated   
Total 
Hrly  Total 

   HRS  Rate        Cost  Cost  Cost 
                
                 
Village Services  1,416  31  36.65%  10.00%  12.5  43.5  61,601.34
                
                  
                
All Exempt Services  395  60  inc Fringes and OH     23,700.00
                
                  
 Sub - Totals   1,811            85,301.34
                
                 
                
                
Community Events  3,848  28.74  37.48%  10.00%  11.85  40.59  156,209.19
                
                
Totals   5,659            241,510.53
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Event Fee Structure 

 
 
 Temporary Use fees 

o $75.00 Application.   
o $100.00  Circus/Amusement/Live Entertainment fee per day. 
o $10.00 Temporary Signs per week. 
o $25.00 Tent fee. 

 
 

 Staff Review/Facilitation fee 
o $60.00 Community Events Director 
o $60.00 Police Department per hour per person. 
o $60.00 Fire Department per hour per person 
o $60.00 Public Works Department 

 
 

 Village Services fee  
o $60.00 Community Events Director 
o $60.00 Police Officer per hour. 
o $60.00 First Aid/ Paramedics per hour 
o $60.00 Public Works personnel per hour 

 
 

 Property Usage fee 
o $1.00 per square foot (subject to review) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Equipment Rental Structure 
 
 
 
Item # Available Rental fee per unit Comments  
         
Barricades     
Type I 25 $1.00  Per day  
Type III 40 $2.35  Per day  
French 120 $2.35  Per day  
Traffic Cones 50 $0.50  Per day  
Signage  $2.00 per sign Per day  
Arrow Board 4 $2.45 per hr   
Message Board 2 $8.15 per hr   
No Parking Signs on lathe  $2.10 per sign   
     
Benches 80 $2.00 per bench Per day  
     
1 ton dump truck  $17.98 per hr   
5 ton dump truck  $28.98 per hr   
10 ton dump truck  $31.98 per hr   
Front end loader  $93.33 per hr   
Street sweeper  $125 per hr contracted  
     
Ice pedestal 80 $1.00  Per day  
     
Garbage Cans 180 $1.00  Per day   
     
Recycle Cans 116 $1.00  Per day  
     
16' x 16' stage unit 1 $675  Per day  
     
     
Plastic fencing with posts 800ft $6.50 per 100ft   
     
60 Amp Elec Dist Box per box 5 $25.00 per box Per day  
Electric Cable per foot 600ft $.10 per ft Per day  
Cable Ramp  20 $10.00 per ramp Per day  
     
     
     

 












































































